
GALWAY CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

AGENDA

Thursday, April 25, 2024

6:30 pm - High School Library

Call to Order 6:30 PM High School Library

Executive Session It is anticipated that the Board will make a motion to convene an

executive session.

Regular Session Motion_____Second_____to return to Regular Session in the High

School Library at 6:30 PM.

Pledge of Allegiance

Additions to Agenda Are in Green

Presentations Lions Club Student Presentations

Elementary Student Senate

Jr./Sr. High School Student Senate

Fall/Winter Sports Update - Michael Glenn

FINAL BUDGET 2024-25 - Courtney Sayward

Superintendent Report Solar Eclipse Trip

Personnel Pre-K to 12 Assistant Principal Appointment

Consent Agenda See Attached

New Business 1. Resolution to Adopt the 2024-2025 School Budget and Authorize

Filing of Property Tax Report Card

2. Adopt Budget Propositions to appear on Election Ballot

3. Approve Order in which Board Member Candidates Appear on

Election Ballot

4. Approve Resolution for Transportation to Non-Public Schools

5. 2nd Reading/Adoption of Board Policies and Regulations

6. Approve FFA Field Trip

7. Extension of Memorial Day Holiday

8. Approve Resolution to Declare Fixed Assets Surplus/Obsolete

9. Approve the GAA Contract

10. 1st Reading of Board Policies and Regulations

Board Member Comments

Public Comments

Adjournment



PERSONNEL

1. Motion_________________________, Second

Approve the four-year Probationary Appointment of Joshua Schaperjahn to the position of

Pre-K to 12 Assistant Principal effective July 1, 2024 to June 30, 2028 at a salary of

$85,000.00/year, in the tenure area of School Building Leader. Mr. Schaperjahn holds the

following certifications: Childhood Education 1-6, Professional; Literacy Birth-6,

Professional; School Building Leader, Anticipated Initial.

In order to be eligible for tenure, individuals receiving a probationary appointment as an

administrator must receive annual composite or overall APPR ratings of Highly Effective or

Effective in at least three of the four preceding years. If the individual received a rating of

Ineffective in the final year of the Probationary period, he or she will not be eligible for

tenure at that time.

APPROVAL OF CONSENT AGENDA

Motion___________Second____________to accept the following Consent Agenda:

CONSENT AGENDA

FINANCIAL REPORTS/BOARD MEETING MINUTES

March 14, 2024 Board Meeting Minutes

March 2024 District Treasurer’s Report

March 2024 Student Activities Treasurer Report

CSE/CPSE RECOMMENDATIONS

Approve CSE/CPSE Recommendations as presented to the Board prior to the meeting for the

following students: 7949; 7955; 6245; 7166; 6521; 6688; 7171; 7148; 6023; 6044; 7175; 7333; 7603;

7774; 7819; 6067; 7812; 6664; 7498; 6779; 7649; 7708; 7521; 6502; 6625; 7738; 7340; 7337; 6926;

7056; 6931; 6809; 6420; 6905; 7593; 6812; 6934; 7617; 6974; 6640; 6670; 6698; 6293; 6648; 6650;

6665; 6452; 7777; 6579; 6070; 6901; 6027; 6271; 6756; 7741; 6788; 6481.

RESIGNATIONS/OTHER

Accept the Resignation of Maria Falcon from her Bus Driver position effective March 29, 2024.

Accept the Resignation for retirement purposes of Lori Burke from her Teacher Aide position

effective June 30, 2024 with thanks and appreciation for her years of service to the district.

Accept the Resignation of Alex Brown from his Auto Repairer position effective May 2, 2024.

APPOINTMENTS

NAME DESCRIPTION RATE OF

PAY

EFFECTIVE

DATE

Sara Immel After School ELA/Math and Homework Lab $43/hr. 4/22/2024

Hannah Flint Volunteer Softball Coach - 3/1/2024

Lisa Cummins Substitute Teacher Aide $15/hr. 4/8/2024

Jody Crowley Election Inspector $16/hr. 5/1/2024

Dawn Landwehr Election Inspector $16/hr. 5/1/2024

Bradley Johnson After School ELA/Math and Homework Lab $43/hr. 4/1/2024



Logan Holman Bus Monitor $15/hr. 4/12/2024

Logan Holman Substitute Groundskeeper $15/hr. 4/12/2024

Gabrielle Sowle Food Service Helper $15/hr. 4/29/2024

Courtney Sayward Chemical Hygiene Officer $254 4/1/2024

It is recommended that the recommendations of the Galway Central School District Internal Claims

Auditor for the period ending March 7 and March 21, 2024 be approved.

It is recommended that the General Fund, School Lunch Fund, Capital Fund and Federal Aid Fund

bills for the period ending March 7 and March 21, 2024 be approved.

It is recommended to approve Budget and Revenue Reports for March.

Ross Hayden was approved as a Varsity Baseball Coach at a Step A5 with a stipend of $3,042

effective 3/10/2024 at the January 11, 2024 Board Meeting. The Correct step and stipend should be

Step B1 with a stipend of $3,992.00.

NEW BUSINESS

1. Motion________________Second_________________

Resolution to Adopt the 2024-2025 Galway Central School District Budget in the amount of

$25,735,265 and authorize the filing of the Property Tax Report Card.

2. Motion_______________Second___________________

To Approve the order in which the following propositions appear on the May 21, 2024

Election Ballot:

PROPOSITION #1: Shall the proposed budget of expenditures for the Galway Central

School District for the 2024-2025 school year in the amount of $25,735,265 and for the

purposes shown in the statement of estimated expenditures adopted by the Board of

Education, be approved and the amount thereof be raised by a levy of a tax upon the

taxable property of the school district, after first deducting monies available from State Aid

and other sources by law?

PROPOSITION #2: Shall the Board of Education of the Galway Central School District be

authorized to establish a Bus Purchase Capital Reserve Fund in an amount not to exceed

$1,000,000, with a probable term of fifteen years, for the purpose of financing the

acquisition of school bus vehicles, with such Bus Purchase Capital Reserve Fund being

funded with such portion of the unappropriated fund balance as may be determined from

time to time by the Board of Education?

3. Motion_______________Second__________________

To Approve the order in which the following Board Member candidates appear on the

election ballot on May 21, 2024 as determined by a random drawing held on April 23, 2024:

1. Kristen Anuszewski

2. Michelle Bombard

3. Karen English

4. Jeremiah (JT) Teeling



4. Motion_______________Second___________________

To Approve a Resolution to Authorize Transportation to Non-Public Schools for the 2024-25

School Year.

5. Motion________________Second____________________

2nd Reading and Adoption of Board of Education Policies and Regulations:

6700R Purchasing Regulation

6. Motion_______________Second_______________

Approve a Field Trip to the Buffalo Niagara Convention Center for the FFA State Convention

on May 1, 2024 to May 4, 2024.

7. Motion_______________Second________________

Approve the use of one unused emergency school closing day to extend the 2024 Memorial

Day Holiday to include Tuesday, May 28, 2024 providing that emergency school closings do

not require use of this day.

8. Motion______________Second_________________

To Approve a Resolution to Declaring the following Fixed Assets as Surplus/Obsolete:

1. Rockwell bandsaws 15. iMac (2015) version

2. Reliant bandsaw 16. (15) iMac (2017) version

3. Rockwell sander 17. Rockwell table saw

4. Metal brake - Pack & Stow Wilcox 18. Oven

5. Biscuit Jointer 19. Rockwell lathe

6. Scroll Saw 20. Peck stow and Wilcox metal shear

7. Grinder 21. Newman planer

8. Lathe tool set 22. iPad 4th Gen

9. Clarke riding floor machine 23. (55) iPad 5th Gen (55)

10. Clarke floor scrubber 24. (4) iPad Air 2nd Gen (16 GB)

11. Tenent floor scrubber 25. (35) iPad Air 2nd Gen (32 GB)

12. Terrazzo floor finisher 26. Honda push mower

13. Barracuda floor stripper 27. Lawn Boy push mower

14. Cabinet 28. 2008 Chevy Tahoe

29. Faculty Desk

PLEASE SEE RESOLUTION FOR CONDITION OF THE ABOVE

9. Motion______________Second__________________

To Approve an Agreement between the Superintendent of the Galway Central School

District and the Galway Administrators Association effective July 1, 2024 - June 30, 2027

and authorize the Superintendent to sign the Agreement on behalf of the District.



10. 1st Reading of Board of Education Policies and Regulations:

4526 Acceptable Use

8121 Opioid Overdose Prevention

8121R Opioid Overdose Prevention Regulation

8121F Opioid Registration Form DOH-4391

8121F.1 Opioid Inventory Log

8121F.2 Opioid Staff Training Log Summary

8121F.3 Opioid School Personnel Certificate of Completion

BOARD MEMBER COMMENTS

PUBLIC COMMENT

ADJOURNMENT


